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Kurze Vorstellung der PHINEO gAG




Uber PHINEO

Das PHIN

Spenden &

Impact Investing

Impact Measurement

Impact Investing
Advisory

Strukturierungsberatung
bei Finanzierungs-
modellen

Social Impact Bonds

Mittelvergabe

«  die SKala-initiative

«  Fordermechanismen

*  Spenden-Management
* Transparenz

Ausbildung & Weiterbildung
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Strategie- & Zielentwicklung

«  Umfeld- und Bedarfsanalysen

« Indikatiorenentwicklung

*  Projektumsetzung

*  Prozess- & systemische Fachberatung

} / :

Organisationsentwicklung

Change Management
Best Practices
Prozess-/Strukturanalysen

Projektentwicklung &
Projektbegleitung

A

der SKala-CAMPUS
kostenfreies Wissen
zertifizierte Weiterbildungen
Webinare & Workshops

]

»  PHINEO-Themenreports
»  Projektvorbereitung

*  Projektbegleitung

»  Wirkungsanalyse

Kooperationen & Wirkt-Siegel Analysen

Matching «  Wirkungsanalyse

« Strategie- und « Mapping
Projektentwicklung *  Auszeichnung

«  Matching *  Projektempfehlungen

»  Corporate Volunteering
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Definition & Einordnung Impact Investing




Was ist Impact Investing?

Fundamentale Probleme werden kommerziell geldst — durch
Unternehmertum

Der Impact ist integraler Bestandteil des Geschaftsmodells

o Der Impact wird beabsichTigt (,,/Atentionality ")

» Der Impact wird gemessen

» Es wird immer eine finanzielle Rendite angestrebt; diese kann
marktiblich (Finance First) oder konzessionar (Impact
First) sein

» Impact Investing findet vor allem im Bereich der Privatmarkte
statt

» Impact Investing ist kein Ersatz fiir Philanthropie und geht
oft Hand in Hand mit Philanthropie (z.B. Blended Finance,
Venture Philanthropy)
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Financial System

Asset Owner Level

Legal ownership of assets

Can manage assets directly

or outsource asset management

(i.e. invest into investment funds)
Make asset allocation decisions

Wealth Owners

(Individuals, families, governments, corporations,...)

Commerciall
Retail Banks,

Institutional Investors / Asset Owners
(Pensions, sovereign wealth funds, single family offices,
insurance companies, endowments/foundations...)

CreditUnions,
Savings and
Loan
Associations

Direct capital allocations

l Indirect capital allocations

Asset Manager Level

Not legal owners of assets

Act on behalf of clients (asset owners)
Required to act as fiduciary to clients
Can manage assets via separate
accounts and/or investment funds

Investment Funds

Fund of funds / Mutual funds

; Indirect capital allocations !

Private equity/debt/real

Public equity

!

= Makes investment decisions based estate/infrastructure funds fixed income funds
on investment mandate / strategy ‘ ' ‘
Contract / Transaction Private equity/debtireal Sefond?r,y : . Inﬁ::“ § Bank loan
Level estate/infrastructure deal S stock/bon
transfer issuance
‘ Direct investments ‘

.. A . A,
! Asset Level

Real-world / Real Economy

Assets
(i.e. company, building, project, ...)

Business activities/strateiies

Asset improvement/
transformation

)

<4mm

Investment
advice

Intermediaries
(e.g. institutional
investment
consultants, registered
investment advisors,
financial advisors,...)

Provide investment
advice to asset
owners, including
asset allocation and
manager selection
Conduct due
diligence of asset
managers and
products

Positive & negative real-world impacts
(e.g. changed attitudes/ capabhilities / behaviors / living
conditions/ life satisfaction, enhanced accessibility,
needs fulfilment, unintended effects,...)

PHINEO - act to impact



The Responsible Investing-Continuum: Difference between ESG, Impact

Investing and Philanthropy

Private markets are able to achieve the highest impact per $ invested

T

&€

Return driven strategies

ESG
Engagement

ESG negative

screen ESG positive screen

Traditional

Competitive returns

Low Impact Medium Impact

<4+——— Predominantly liquid —»

No intentional

Impact Medium Impact

Predominantly liquid

All asset classes

Deliberate
investment in
companies with
“bad” behaviour to
use the investor's
influence to improve
the company's ESG
performance

Certain sectors (e.g.
weapons, tobacco)
and controversial

Investments into
companies with
“best” behaviour
with regard to ESG;
often in combination
with negative screen

No ESG factors are

included in the
investment decision

behaviour (slavery,
child labour, bad
governance) are
non-investible

Quelle: Rhodanus Capital Ltd.
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Impact Investing:
Finance First

—_—

High Impact

Predominantly
semi/illiquid except
for thematic funds

Investment in
companies/funds
whose business
model/investment
strategy is to solve a
fundamental
problem. High
scalability/
commerciality, no
financial trade off

Philanthropy driven strategies

Impact Investing:
Impact First

Concessionary
returns

Predominantly
semifilliquid

Investment in
companies/funds
whose business
model/investment
strategy is to solve a
fundamental
problem. Medium or
low scalability/
commerciality,
therefore financial
trade off

Venture
Philanthropy

G

High Impact

Investment in
companies whose
business modelis to
solve a fundamental
problem. Investeeis
supposedto
become financially
self-supporting, no
or little returns for
investor

Mo returns

raditional & Impact-
oriented
Philanthropy

—

No business model;
donation or grant
instead. No return
expectations for
investor
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Impact Investing Strategien — Beispiele

— Mikrofinanz & Financial Inclusion
— Medizin/ Medizintechnik
— Bildungswesen (u.a. Ed-tech)
— Nachhaltige Land- und Forstwirtschaft
— Food Security
— Kreislaufwirtschaft
— CO2 Emissionsreduktion
— Gender Strategien/Diversitat
— Nachhaltige Immobilienwirtschaft
!
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Erste Uberlegungen auf dem Weg zu Impact Investing




In welchen Themenfeldern will ich wirken? é
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Wo soll Impact Investing strukturell aufgehangen

sein
Privatvermogen
Family Office
Unternehmen (Treasury, Corporate Citizenship)

Bei Stiftungen: auf der Vermdgensanlageseite
oder auf der Forderseite?
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Herausforderungen fur Stiftungen

Komplexe Asset Klasse

Ineffizienter, intransparenter Markt

Zeltintensiv

Illiquide

Grossere Summen der Allokation notwending e 4

sind essentiell




Chancen fur Stiftungen

Hochste Wirkung pro investiertem Euro
Sehr attraktive Renditen (zweistellige IRR)

Privatmarkte sollten in jedem professionellen Portfolio aufgenommen
werden :

Wirkung durch Forderung und Investments — Wirku,ngsk()’iigruenz




